
GLOBAL DIVERSITY 
IN THE WORKPLACE

A workshop presented by
Jean AbiNader



Increase awareness of the benefits of a globally 
diverse workforce including: knowledge transfer, 
support for the corporate vision, labor mobility, 
and career enhancement.

Enhance understanding of how to be effective in 
a diverse workforce setting that requires 
intercultural communications skills.

WORKSHOP OBJECTIVES



Practice effective intercultural group behaviors 
and develop perspectives on behaviors that 
promote workplace inclusiveness and respect.

Prepare a learning agenda to enhance your 
communications skills within a diverse global 
workplace. 

WORKSHOP OBJECTIVES



• Global diversity in the workplace

• Effective intercultural group and leadership 
communications in the workplace

• Skills that enhance workplace effectiveness

• Action plan to enhance your satisfaction 
and effectiveness

SESSION TOPICS



Why it is important to be 
effective in a Globally 

Diverse Workplace

DECIDING WHAT’S IMPORTANT



Identity Circle Identifiers: 
Who/What I am – What matters

___ ___%

___ ___%
___ ___%

___ ___%

___ ___%

___ ___%

___ ___%

WHAT’S IMPORTANT TO ME



Answer the questions below at your table

• When was the first time in your life that you worked?  
Describe what you did.  How did you know it was work?

• What was positive about this experience?  What was 
negative?

• What did you learn from this and subsequent 
experiences about yourself and work?  (For example, 
why you work, what you need in order to work well.)

• What message or lessons did you get from your family 
about work?  Who taught you?  How?

WORK VALUES



A principle or quality which is itself valuable or desirable

• Communication
• Clear purpose

• Relationships – working 
with others

• Individual achievement

• Challenging work

• Contribution to goals

• Sense of accomplishment
• Recognition

• Rewards
• Security

• Chance to develop/improve

• Efficiency

• Loyalty
• Good pay/benefits

• Variety of work

• Control over work
• Work environment

From this list, pick your three top values related to work.

DEFINITION OF “VALUE”



Developing effective group behaviors 
in a multicultural workplace



GROUP BEHAVIORS

What words can you use to describe a 
functional group? 

What works can you use to describe a 
dysfunctional group?



How do 
cultural 

values 
affect 
group 

behavior?



Culture is like an iceberg

Conscious Mind: 
5% - 10%

Subconscious Mind: 
90% - 95%



In order to work effectively across cultures, it is 
important to learn to understand why a person has 

chosen a particular behavior. This doesn’t mean 
agreeing with the person or the behavior, it means 
that you want to understand their point of view.

Let’s do a quick exercise at being someone else and 

walk a mile/kilometer in their shoes.

BUILDING GLOBAL COMPETENCE



Enabling your intercultural 
communications skills for 

workplace satisfaction



1. Fill out the exercise titled TRAITS by yourself –
column in the middle

2. At each table, agree on the top five TRAITS of 
an effective group leader in a multicultural 

workplace and share with the other tables

RECOGNIZING YOUR GROUP 
LEADERSHIP SKILLS



Identify actions that will better enable 
your ability to work in a multicultural 

workplace and increase your job 
satisfaction  



• At your table, describe something that happens or has 
happened at your place of work that demonstrates a 
lack of cross-cultural understanding or awareness. 

• Then select one of the incidents or behaviors and 
identify at least 3 actions you can take to improve the 
outcomes/process the next time.

USING CULTURAL AWARENESS TO 
INCREASE WORK SATISFACTION



• In a cross-cultural context, group members must be 

open to adapt behaviors to be effective

• Everyone learns from adapting – there is no single 
leadership style for being effective

• Your goal should be to develop global dexterity – the 
ability to adapt within different environments while 

maintaining your core values 

TAKE-AWAYS



Go back to your TRAITS ranking
• Looking at it, would you change any of your answers? 

• Did you learn anything about yourself today that will help 
your work?

• Do you understand/accept that working with different 
cultures can affect your ability to work more effectively?

• What do you need to work on to be more effective?

LESSONS LEARNED



Evaluation


