
BUILDING GLOBAL DEXTERITY
ON COMPANY TEAMS

A program designed to enable team members to explore how 
they can contribute as leaders to achieving results

A workshop presented by
Jean AbiNader



Program Objective
To identify and develop skills that will enable you 

to effectively lead, organize, support, and 
manage local branches.

We no longer think about leadership in 
one dimension. It is how a job gets done, 

which includes motivating, resource 
identification and access, 

and assessment of results. 



Session Topics

• Leadership & communications skills
• Effective group behaviors
• Leadership skills assessment 
• Making branches more effective
• Defining and setting priorities
• Action plan development

• Cross-cultural effectiveness



Write down words that come to 
mind about “leadership” 



Complete these sentences

1. For me, leadership is about …
2. What I value most in a leader is …
3. I am disappointed when a leader …
4. I learned the most about being a leader from …
5. My strongest leadership skill is …



[Keep up the interaction with the participants 
and let them express themselves creatively]

Now, working at your table with your group, you 
have 12 minutes to draw your visual 

representation of “leadership.”



Nurture leadership by 
providing an eco-system of 
support and experimentation 
– it can be learned!

Each group should come up and present their visualization with 
time for the audience to ask questions, offer suggestions, and 

compare concepts along several tracks – what images were 
chosen, what language was used, why were these priorities 

chosen, etc. Also important is for the facilitator to observe how 
each group processes the task.



Thinking about Effective 
Group Behaviors

What words can you use to describe a 
“functioning” group in terms of its 

characteristics (what does it do) and its 
process (how does it get things done)? 



Defining Ineffective 
Group Behaviors

What words can you use to describe a 
dysfunctional group in terms of its 

characteristics (what) and its process (how)? 



Look at the next two illustrations: 

What do they tell you about 
motivation, values, behaviors, 

and priorities? 

What role does culture play in 
decision-making? 



How do cultural values affect your 
own and the group behaviors?



Conscious Mind: 
5% - 10%

Subconscious Mind: 
90% - 95%



These pictures tell important stories

The decision the chicken makes about crossing the road, or 
not, tells us a great deal…if we ask the right questions. In 
dealing with other cultures, motives and values are not 

always obvious or apparent…look at the iceberg. 

We see at the top someone’s behaviors – it is all that we can 
“see,” and can only guess at why they support certain 

positions and motivates their actions. Don’t guess. If possible, 
discover through questions, presenting options, learning 

about their interests.



Your group leadership skills

1. Think about how we defined a leader earlier. 
2. Now fill out the exercise titled TRAITS for 

yourself – column in the middle.
3. Then, at each table, agree on the top five 

TRAITS of an effective group leader.



The Traits Exercise highlights your preferences for what 
is important when acting on your own and in groups. 

Your motivations may be very different from others on 
your team, and the value you place on the roles that 

others play will also vary.

LEADERSHIP 
comes from achieving the desired results, 

not from being the loudest. 

Everyone can play a leadership role. 



Building your strategic plan

At your table, complete the following tasks:
1. What are your top priorities in the next year?
2. What agenda will deliver these priorities?
3. What resources, internal and external, do you 

need to manage your agenda?



Internal and external Problem-
solving and conflict resolution 

should be priorities especially in 
the digital age when face-to-face 
communications are less utilized.

Dealing with key issues is part of a company’s internal 
alignment process. A “key issue” is anything that detracts from 

the “eco-system” needed to succeed. Not all issues are 
priorities, but if you’re not talking about them, the problems 

may never be resolved. Some examples…



Issues
• How to motivate group members
• What to do with dysfunctional leadership
• How to manage unequal relationships within 

the group
• How to deal with “elder” participants
• How to create common goals
• Knowledge transfer to new leadership



• Do you change members/people or find ones 
with same aspirations

• How to deal with difficult members
• How to deal with people leaving with no notice
• Can there be too many leaders
• Do people make a leader or the leader make the 

people

Issues



• Can you have a functional group without a 
leader

• How to deal with destructive group 
behaviors

• How to motivate people from different 
disciplines/research backgrounds

• How to manage a large size 

• Define self motivation

Issues



Lessons learned

Go back to your TRAITS ranking
• Looking at it, would you change anything? 
• Did you learn anything about yourself today?
• How do you work in a group and enable it to 

work effectively?
• What do you need to work on?



Dealing with issues through 
constructive engagement and 

consistent alignment can only make 
your organization stronger.



Hopefully useful observations
• Branches succeed because all members accept 

leadership roles and develop needed skills.

• In functional groups, everybody has one or more 
roles – growing comes from trying different roles 
and getting useful feedback.

• Any role that helps your group be more effective is 
a leadership role.

• Learning to be a better leader is a continuous 
process.



• In a cross-cultural context, group members must 
be open to adapt behaviors to benefit the group.

• Everyone learns from adapting – there is no single 
leadership style for being effective.

• Your goal should be to develop global dexterity –
the ability to adapt within different environments 
while maintaining your core values. 

Hopefully useful observations


